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Making the Most of Project Management in the Current Climate 
January 27th 2012. Campanile Hotel, Glasgow
Project Management has evolved over the years with most tools and techniques easily transferable to the public sector environment. Effectively project managing both strategic and operational imperatives is a core skill of all productive, professional managers. Appreciating the context and vision behind each project and developing your capability through learning some standardised approaches and techniques will enable you to ensure that the objectives and outcomes you are tasked with are achieved within budget, within time and to the required quality. 

The one day course will be led by Kate Bell, Senior Manager in the NHS and Lecturer at University of Edinburgh.
09.00 Registration and coffee
09.30 Welcome and introductions

· What are the issues we are trying to address?

· Understanding Projects

· What is a Project?

· What are the key features of projects that make them work?

· A flexible menu driven approach?

· Introducing new ways of working, blending what is available, working smarter

· Introducing the resilient project manager

· What is a Change Culture?

· The key features of successful projects – Vision, Capacity, Capability 

· Use of data and measuring success

· Who does what? What is the role of a subject matter expert (SME)

· Leadership in projects

· Implementing Project Leadership

· Clear roles/relationships
· Authority to manage change 
12.30 Lunch and Networking
13.30 
· What is quality, efficiency and productivity?

· How does the current climate affect successful delivery of projects?
· Project Management documentation made easier – what goes into assembling a PID 

· What are the elements that ensure effective people management?

· Group work/interactive sessions
· Project team/structure/SME
· Making the Case for Change

· Stakeholder mapping & analysis 

· What are the key tools and techniques?
· Robust uncomplicated documentation
· Energy  
· Sustainability

16.0 Close 
Please complete and email the detail below.  Event:  Making the Most of Project Management. 

Date: 27th January 2012.     Venue: Campanile Hotel, 10 Tunnel Street, Glasgow
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Address______________________________________Email____________________________________

_____________________________________________Tel _____________________________________           Post Code____________________Please tick as appropriate. Non-Members £195 (  ) ;   IHM Member  £125 (  )  
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