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Q1. Barriers
How can these barriers be overcome?

Different decision making cycles






83%

Different cultures








82%

People with negative attitudes to partnership 




82%

Government bureaucracy (over 40% strongly agreed)



78%

Those who need every detail sorted before acting (30% strongly agreed)
76%

Q2. Leadership Behaviours

Do you recognise these behaviours as effective for partnership? Can you give some examples?

	Shows respect for all organizations


	

	Steps into the common ground between partner organizations


	

	Builds solid relationships with key people


	

	Communicates a positive message about partnership working


	

	Is a very good listener and communicator


	

	Consistently shows that partnership is central to service delivery


	

	Takes people along with them


	

	Will bounce back after setbacks and challenges


	

	Takes unfamiliar information and connects it to the issue at hand


	

	Puts customer needs before their own


	


Q3. These are the most effective leadership behaviours – how can we use this insight to change practice and improve partnership working?

· Shows respect for all organizations

· Steps into the common ground between partner organizations

· Builds solid relationships with key people

· Communicates a positive message about partnership working

· Is a very good listener and communicator

· Consistently shows that partnership is central to service delivery

· Takes people along with them

· Will bounce back after setbacks and challenges

· Takes unfamiliar information and connects it to the issue at hand

Puts customer needs before their own

· Q4. If these leadership behaviours were being used across your partnerships – what would it look like and feel like? What would be different?

· Shows respect for all organizations

· Steps into the common ground between partner organizations

· Builds solid relationships with key people

· Communicates a positive message about partnership working

· Is a very good listener and communicator

· Consistently shows that partnership is central to service delivery

· Takes people along with them

· Will bounce back after setbacks and challenges

· Takes unfamiliar information and connects it to the issue at hand
· Puts customer needs before their own

	
	
	www.haygroup.com


	
	2/4
 
	www.haygroup.com



