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Improvement Challenges for 
Healthcare Systems

A year of progress in Scotland

• Health
• Quality
• Efficiency and productivity
• Integration



Healthier

Help people to sustain and improve their 
health, especially in disadvantaged 
communities, ensuring better, local and 
faster access to health care.



Better Health, Better Care

• Launched by Cabinet Secretary 
on 16 August

• Twelve weeks discussion until 
12 November

• Public and stakeholder 
involvement

• Action Plan to be published by 
mid-December



A Balance Between Continuity and 
Change

• Political, clinical and 
public consensus

• Analysis of demographic 
and service challenges

• Principles of service 
change



Evolving Model of Care

Geared towards acute conditions 

Hospital centred 

Doctor dependent 

Episodic care 

Disjointed care 

Reactive care 

Patient as passive recipient

Self care infrequent 

Carers undervalued 

Low tech 

Geared towards long-term conditions

Embedded in communities

Team based

Continuous care

Integrated care

Preventative care

Patient as partner

Self care encouraged and facilitated

Carers supported as partners

High tech



A Balance Between Continuity and 
Change

• Maintain and build further momentum
• Reflect new insights 
• Seize the opportunities of a new Government



Discussion Process
• Designed to be open and inclusive

What more

Priorities

Actions

Partnership 

Experiences

Targets



Improving Your Experience of Care

• Patients and Carers as drivers of change
• Rights defined and guaranteed
• Locally delivered services wherever possible



Best Value

• Challenging financial climate
• Focus on efficiency and productivity
• Working across traditional boundaries



Tackling Health Inequalities

• Targeting action and resources
• Key determinants of health



Relative inequalities in mortality by cause
Men, Scotland 2000-02
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Chronic liver
disease

All neoplasms

Disorders due to
use of drugs

All other causes

Suicide

Assault

Accidents

Disorders due to
use of alcohol

Chronic lower
respiratory diseases

Cerebrovascular
  disease

Ischaemic Heart Disease



Anticipatory Care and Long Term 
Conditions

• Built around the individual
• Screening and health checks
• Voluntary sector involvement
• National clinical priorities



The Best Possible Start

• Early interventions
• Partnership working
• Build the evidence base



Continuous Improvement in Healthcare

• Widen approach to quality
• 18 week whole journey time
• Patient safety
• e Health



http://www.scotland.gov.uk/betterhealthbettercare


