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Our timetable for this session

3.30 Welcome and a short introduction to 
IHM and learning
3.35 A resume of the programmes and 
how they work
3.55 What are the key development issues 
for you and how can these programmes 
assist you – small group work!
4.15 – Q&A & possible next steps, action 
points for your learning log, contacts and 
thanks!



Learning as core business for IHM

Why is learning important for IHM?
Essential for the organisation to prove its 

credentials as a professional body with 
acceptable and demonstrable “educational 
standards” that members are expected to 
achieve at each stage of membership.
As a demonstration to non members in health 
and social care of the importance of learning for 
the service and the profession.



Members and learners?

Members and non members learn with 
IHM.
Increasingly our learners are becoming 
members, this is one avenue of growth!
Members always receive beneficial 
discounts on learning!



Frameworks

The creation of frameworks
Each with a range of integrated products 
and programmes.
Each with the potential to expand in 
response to members and market needs
Each with explicit mapping to NOS, 
NHSKSF Dimensions and relevant 
standards.
Each with learning outcomes, hours of 
study and soon to be CPD mapped. 



Learning into practice

Management theory is drawn from best 
management practice.
Management education should focus on 
the improving practice of managers.
Managers are the route to service 
improvement, development and delivery.
Patients and service users are the source 
of service improvement, development and 
delivery. 



MHSC Elements



MHSC Elements

The MHSC e learning toolkit which supports managers in practice and 
offer additional learning resources to managers on courses and to IHM 
Members.
The Elements:

Managing Change
Managing Conflict
Mentoring
Coaching
Planning for Recruitment.
Personal Effectiveness Toolkit
Supervision
Appraisal
Procurement & Commissioning
Project Management
Managing meetings and Presentation skills (2007)

Access them on the website www.ihm.org.uk click on the professional 
development and learning then the Elements programme tab.
From September 2007 IHM are offering Certification of use of elements for 
individual managers. This completion certificate gives the managers details, the 
element which has been worked on, the duration and amount of time spent by 
the manager, the learning outcomes and the mapping. The cost for this service is 
£30 per person per element and £15 for members.
From January Elements will be hosted in a different environment with additional 
capabilities and more programmes which will grow over the year unfortunately 
that will mean that IHM will begin to charge for these programmes. £60 for non 
members and £30 for members. Corporate packages are also available. 





MHSC Milestones



Milestones
Milestones are sub modules of learning accredited by the 
Open University.
They have been developed to provide easy access to 
accredited learning for all managers and those who use 
management skills and techniques and are available for 
individual managers or through approved centres.
They are “bite sized” (50 hours of study for 5 M level CATS 
points)
They are accessible through a dedicated web portal and will 
be available from early 2007. www.mhscmilestones.org.uk
Milestones cost £200 each for non members and £150 each 
for IHM Members.(£100 for approved centres)
The Milestones framework will be available for other 
developers to increase the range and diversity of 
milestones availability.
Centre approval documentation is now available.



The range of milestones
Managing services

Managing service delivery
Managing service quality
The patient and service users voice (2007)

Managing finance
Budgeting (2007)
Costing (2007)

Managing your enterprise
Role of the enterprise manager
Organisational business structures and models(2007)
Managing organisational change and development (2007)

Managing information
Making information work for you
Organisational structure and information flow
Managing information (2007)



Further Milestones and Module 
updates

Managing people
Understanding People
Managing Performance 1
Managing Performance 2
Choosing Your Team and Managing Conflict
Managing Teams
Managing Change
Frameworks for developing a learning 
organisation
What is effectiveness?
Developing Individual Effectiveness



Further Milestones and Module 
updates

The “Business and service planning” open learning module 
of the materials will be updated later this year and will 
develop from an existing 3 books to 5.
These books will also be made available as Milestones

Context and Strategy (new book)
Environment and Envisioning (updated and expanded)
The Political Context (new book)
Managing in a Competitive Environment (new book)
Resources and Planning (updated and expanded)

Scoping and mapping around Managing information is the 
next module for updating
Proposed work with the EfM Reference Group on “The 
Intelligent Client”









Typical project areas
Improving the quality of the videofluoroscopy service to 
service users 
Review the quality of the protected time programme and 
make recommendations to ensure effective delivery of 
appropriate training to meet the needs of G.P. Practices
To review current quality procedures in the SVQ centre for 
care and identify requirements in line with City & Guilds 
and quality issues and recommended improvements.
Re-provision of the sterile fluids manufacturing unit
Development of the Cancer Services User Group
The development of base line information to support a draft 
service plan
Gaining stakeholder support for the funding of new 
physiotherapy treatment devices
Implementation of personal development review process



More project titles
Managing heart failure patients across primary & secondary care interface 
– a challenge
Maximising theatre efficiency within the identified operative sessions
Developing, piloting and evaluating a referral screening system
A review of heart failure services – do they meet national standards and 
how can they be improved for the future?
Developing the nursing team 
An assessment of the approaches to user involvement in the women’s’ & 
children’s care group and the introduction of appropriate methods such as
a user forum within a selected area
A baseline assessment of clinical governance in the primary care directly 
managed services of the PCT
Intravenous antibiotic therapy at home – an action learning study
Implementing the patient journey
The management of a project team, in the assessment of the Speech & 
Language Therapy requirement to Critical Care Services
The impact of change on the coronary care team
A collaborative project to create information videos on breast screening for 
women from South Asian and Chinese communities



Your projects and objectives!

In your groups identify some key areas for 
development that you or your organisation are 
required to undertake:

These may consist of many components and 
opportunities
They will all need sound information systems to ensure 
that the needs are clearly identified.
They will need sound feedback to analyse what benefit is 
being derived from your project.
They will all need clear stakeholder involvement, 
commitment and consultation.
They will need the best of service design and quality 
standards.

How will you be managing all of this? 



The offer from IHM

In your groups consider the opportunity:
Milestones & Elements programmes offer you to 

support and develop your work objectives.
Milestones offer each individual to expand formal 
work-based learning by enhancing expertise in 
discrete areas
To improve the prospect of success in the 
projects identified.
To offer you or your managers OU Masters level 
credits linked to the NHS KSF Dimensions and 
levels and the Scottish LQF as part of an 
individuals CPD. 



Contact details

The Institute of Healthcare Management 
www.ihm.org.uk for membership details, 
18-21 Morley Street, London SE1 7QZ 

MHSC Milestones accessible from 
www.mhscmilestones.org.uk

John Shanks Head of Learning –
j.shanks@ihm.org.uk 07876566725


