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“It is time for us to stand up and cheer for
the doer, the achiever, the one who
recognises the challenge and does
something about it.”

Vince Lombardi
American Football Coach
Voted Coach of the Century
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“The growth and development of people is
the highest calling of leadership”

Bill Gates
Microsoft



NHS
N~

SCOTLAND

« “A people business only really fires
on all cylinders when its top team
is on top of its game”

Ben Verwaayan
Chief Executive BT
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Key Challenges

You need to lead and recognise the challenges and do
something about loving them.

You need tio manage the cultural changes that enable
work to be completed in partnership and with our
stakeholders.

You need to deliver on time but with due reagrd to
your own and the behaviours of those around you.

You need to manage, be brave and be assertive, AND
ensure you grow and develop those you manage.
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